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Executive Summary

Mission: Conservation Authorities ("CAs") play a vital role in providing
programs and services that further the conservation, restoration,
development and management of natural resources in watersheds and
addressing climate change risks within Peel. These outcomes are provided
primarily through 3 Conservation Authorities (“CAs"), namely, Credit
Valley Conservation (“CVC"), Toronto and Region Conservation Authority
("“TRCA") and Conservation Halton (“CH").

Services We Provide

e Protecting Peel’s natural environment by applying a watershed
approach to manage the natural resources and natural hazards in
various jurisdictions.

e TRCA and CVC's jurisdictions cover the majority of Peel region (97.7%)
and CH watershed covers a smaller jurisdiction (1.1%). All 3 CAs are
responsible for delivery of mandatory services that include protecting
communities from natural hazards, source water protection,
management of CA lands, and other required services.

e In addition, CAs deliver important non-mandatory projects and
services that are municipally requested and required by Peel Region,
including:
® Restoration on private and public lands, trail design and

construction, environmental studies.

e Addressing climate change risks, providing services, events, and
environmental programs for various audiences including schools,
businesses, and residents.

e Both conservation authorities also own significant and well-used parks
and greenspaces throughout Peel region, which are funded through
admission fees, user fees, and the Peel Region budget (through the tax
levy).

e Itshould be noted that Ontario government | funding over the years to
support the CAs is negligible.

Interesting Facts About this Service

Both CVC and TRCA
e Continue a funding partnership with Peel Region that dates back
50+ years.
e Operate and maintain 6 dams, 3 dikes, 3 flood control channels

in Peel.
e Own 5,794 hectares of CA land and own 243 km of CA managed trails.
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e Operate 28 groundwater monitoring sites (24 Ontario government
network sites).

e Operate real-time monitoring gauge network for: 28 streamflow
stations, 7 climate stations and 13 rainfall stations in Peel.

e Managed the development of the Jim Tovey Lakeview Conservation
Authority in partnership with Peel Region. This is a waterfront parkland
between Marie Curtis Park and Lakefront Promenade in the City of
Mississauga. The new 26-hectare park, which is scheduled to be fully
operational by 2026, features natural meadows, new beach, coastal
forest, coastal wetlands and estuarine habitat and island habitat for
shorebirds.

Highlights of the Business Plan

e Operating under current MOUs executed on February 5, 2024 (CVC),
January 1, 2024 (TRCA), January 1, 2024 (CH).

e Conservation Authorities are funded through a combination of
municipal levies (based on MPAC property assessments), self-

generated revenue (e.g., parks and planning fees), and grants and

other sources.

Table 1. Budget Summary

(in $ thousands) 2026 2027 2028 2029
Credit Valley Conservation 30,140 31,227 32,172 33,148
Authority

Toronto and Region 21,716 22,315 22,937 23,561
Conservation Authority

Conservation Halton 587 618 647 677
Total Net Expenditure 52,445 54,160 55,757 57,386
Total Utility Rate Funding (16,028) (16,028) (16,028) (16,028)
Total Net Tax Expenditure $36,416 $38,132 $39,729 $41,358

Note: May not add up due to rounding.
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Core Services

Vision, Mission, Goals of Service and Service
Delivery Model

Mission

Conservation Authorities (“CAs") play a vital role in providing programs and
services that further the conservation, restoration, development and
management of natural resources in watersheds and addressing climate
change risks within Peel. These outcomes are provided primarily through

3 Conservation Authorities (“CAs"), namely, Conservation Halton (“CH"),
Credit Valley Conservation (“CVC"), and Toronto and Region Conservation
Authority (“TRCA").

Goals of Service

1. ldentifying and managing flood and erosion natural hazard risks to
people and property in Peel Region.

2. Protecting Peel’s natural environment through land conservation,
regulating development and participating in planning and policy
reviews.

3. Protecting and managing water resources, wetlands and forests,
including drinking water source protection.

4. Generating and sharing decision-influencing data and analysis

5. Creating and delivering education initiatives to diverse audiences,
including students, community members, and business sectors.

6. Delivering Programs and Services that align with Regional priorities.

7. Providing local and regional recreational and active transportation
opportunities through greenspace access and trail linkages.

8. Prioritizing work on key program deliverables to achieve climate
change mitigation and adaptation.

9. Providing extremely high value projects and services, at a relatively low
cost of funding to the Region.
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Service Delivery Model

Credit Valley Conservation
Authority

Toronto and Region

ion Authoriti . .
Conservation Authorities Conservation Authorlty

Conservation Halton

Each of the conservation authorities is governed by their own respective
board. Each conservation authority board approves the budget that is
submitted for approval by Regional Council. Member(s) of Regional Council
serve on the boards of all three of these conservation authorities.
Representation on the board is based on population of the municipality
(upper tier) and by member municipality agreement.

e 6 Regional Councillors serve on the 12-member CVC Board.

e 5 Regional Councillors on the 30-member TRCA Board.

e 2 Regional Councillors serve on the 20-member CH Board.

The following pages consolidate the budget request submitted for Regional
Council consideration.
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Service Levels and Trends

Service Levels

e Region of Peel population is protected from risk of natural hazards
through operation and maintenance of 6 dams, 3 dikes, 3 flood control
channels, and the issuance of water safety messages. 100% of Peel
residents live within the jurisdictions of CH, CVC or TRCA.

e To safeguard against hazard risk, CVC and TRCA evaluate, and issue
permits for activities on 38,305 ha of regulated land in Peel
(representing 31% of total land in Peel Region).

o 48 real-time stations across Peel Region constitute a robust flood risk
monitoring network to obtain streamflow, precipitation and climate
data with a 99% uptime reliability.

e 650,600 visitors to CA-owned greenspaces and trails in Peel Region
in 2024.

e On track to deliver 310 stewardship events engaging 9,200 people
in 2025.

e On track to deliver restoration on 236 hectares and 70 metres of
streams in 2025.

e On track to meet 2025 target for community engagement — reaching
49K students and members of the community through inspiring
education and stewardship programs.

Trends

Climate Change

In recent decades, conditions in the Region have become warmer and wetter
and projections suggest these trends will continue. Medium-term projections
(for 2041—2070) for Peel Region include warmer mean annual temperatures
with an anticipated increase of 2 degrees Celsius, extreme heat days
predicted to more than double (from 12—26 days per year), and an increase
in the intensity of extreme storms by 28—51%, all compared to the baseline
period of 1981—2010. Also expected are more intense and frequent summer
droughts, and increased precipitation volumes resulting in wilder, wetter, and
less predictable conditions throughout the year.

These changes will continue to alter the form and function of the region’s
water resources, and natural heritage systems. The warmer and wetter
conditions associated with climate change can also support more frequent
and intense pest outbreaks of both native and invasive species. They will also
have adverse effects on the people who live, work and play here. Impacts to
residents include an increased risk of flooding and erosion, heat stress, poor
air quality, infrastructure damage from extreme weather, impacts to
agriculture, and negative health outcomes. Conservation authority programs
and services contribute to increasing the resilience of our communities and
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natural systems to the impacts of climate change. In addition, CVC and TRCA
are both currently supporting the development of Peel Region’s Biodiversity
and Climate Change Strategy.

Alteration of Natural Hazards and Extreme Events

Natural hazards and extreme events, such as flooding, erosion, ice and wind
damage, pest outbreaks, and fire, shape natural heritage and water resource
systems, as well as built infrastructure. For Peel, this includes pressure on
Claireville Dam which already faces operability concerns and needs
investment. Modifications to the intensity, timing, frequency and magnitude
of natural hazards and extreme events can significantly alter ecosystem
processes and pose serious health and safety risks to residents. The alteration
of natural hazards and extreme events can be a result of direct human
intervention, or processes such as climate change.

Population Growth — Access to Urban Greenspace, Risk Management
Implications

The population of Peel continues to grow rapidly with forecasts anticipating
that 2,280,000 residents will call the Region home by 2051. Conservation
authorities play a key role in ensuring that much-needed housing,
infrastructure, and other development is safe, resilient, and results in
desirable, greener communities. This growth means the number of
individuals to be protected from natural hazards is also increasing. Paired
with increasing urban density that results in smaller living spaces, this trend is
also putting increased demand on greenspaces in the region, including
conservation areas managed by CVC and TRCA. Current conservation
authority-owned greenspaces will continue to serve Peel’s growing
population well, in particular the soon-to-be opened Jim Tovey Lakeview
Conservation Area, alongside historically popular sites like Claireville
Conservation, Albion Hills, Heart Lake and others. These greenspaces also
serve the urbanizing region by maintaining green, permeable surfaces that
support infiltration and effective water resources management.
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Performance Measures and Results

Customer and Business Process Measures

e In 2024, TRCA and CVC exceeded the permit service delivery timeline
targets established by Conservation Ontario.

e In 2024 within Peel Region, TRCA and CVC issued a total of 289
permits - these are permits that, in part, regulate watercourse and
wetland interferences and specific development activities within the
regulated portions of the jurisdiction.

e Produced the 4th annual Performance Measurement System report to
evaluate the effectiveness of Region of Peel investments towards
Climate Change Master Plan outcomes across eight program areas
and GHG emissions reduction. All eight program areas scored
“effective” or "very effective”.
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Awards and Achievements

e CVC and TRCA have been named Canada’s Greenest Employers.

The award recognizes initiatives such as its commitment to reducing its
carbon footprint and for advancing sustainable stormwater
management on CA properties.

e CVC's was awarded a 2025 Clean50 Top Project Award for the smart
blue roof at its administrative office, in partnership with design
consultant Enviro-Stewards Inc. Honouring the most outstanding
sustainability-oriented projects completed in Canada over the past two
years, the award highlights the blue roof's measurable impact in flood
mitigation, energy and water savings, and its inspiring potential for
adoption across Canada.

e In 2024 TRCA achieved Certificate of Recognition (“COR") Certification
from the Infrastructure Health and Safety Association (“IHSA"), the
highest health and safety, nationally recognized standard for
occupational health and safety management.

e TRCA was named one of Greater Toronto’s Top 2025 Employers
highlighting efforts to foster an inclusive, supportive and innovative
workplace culture.

o Successfully leveraged municipal funding and raised additional
revenues from granting agencies. For TRCA this includes $348K for
Canada Summer Jobs positions located in Peel through TRCA, $177K
from the United Way of Greater Toronto for Building a Healthy and
Connected Bramalea. For CVC this includes $3.2 million from the
Investing in Canada Infrastructure Program (“ICIP”) for trails and
bridges, $900,000 from the Federation of Canadian Municipalities for
enhanced tree planting and STEP training, and $4.1 million from the
Active Transportation Fund for Jim Tovey Lakeview Conservation Area
public realm construction.
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The 2026-2029 Business Plan Outlook

Planning for the Future

TRCA and CVC are working more closely with Peel staff to improve the
identification and alignment of priorities on annual cycles, strengthening
coordination in order to improving long-term planning and fulfill desired
outcomes.

Priority Highlights 2026—2027
cve
Office of the CAO

e Complete a Compensation Review for 2027 implementation.

e Revise and update CVC's disability and workplace accommodations
program and harassment and discrimination policy and program.

e Work with Senior Leadership Team to promote agile principles, tools,
and cross-functional workflows that encourage adaptability, faster
decision-making, and continuous learning.

Corporate Services

e Revise and update CVC's Asset Management Plan and 10-year capital
plan to ensure optimal service levels and state of good repair across
asset classes.

e Develop a Digital Marketing Strategy to position CVC as a leader in
providing nature-rich park experiences and developing innovative
environmental science.

e Continue implementation of Sustainable Neighbourhood Action Plans
("SNAPs") in Cooksville (Mississauga) and Fletchers Creek (Brampton)
neighbourhoods.

Parks, Lands and Community Engagement

e Complete and open Jim Tovey Lakeview Conservation Area.

e Accelerate land acquisition efforts, through dedicated staff and
resources and a transformative engagement strategy, to strategically
acquire land that connects and expands CVC's existing conservation
area system.

e Complete management planning and authorizations for the Pits to
Parks Project and begin implementation of beneficial reuse of excess
soil for landscape restoration of Pinchin Pit.

Peel Region — Conservation Authorities A BANI 2026-2029 Business Plan and 2026 Budget



e Collaborate with the City of Brampton to co-design a flagship and
world-class Environmental Education Centre and gateway to the Credit
Valley Trail in the City of Brampton.

e Implement priority actions of the Invasive Species Strategy and
Sustainable Forest Management Plan.

Watershed Knowledge

e Develop chloride and cyanobacteria models and management
recommendations to address major watershed stressors.

e Disseminate AdaptFor science-based guidelines for planting trees in a
changing climate and develop tools for CVC implementation.

e Develop mapping and conduct stakeholder consultation for the following
projects: Credit River Watershed Natural Heritage System (“NHS")
mapping; Water Resource System mapping; and NHS Strategy update.
Support partners with natural heritage data, tools, and technical advice.

e Complete flood risk modeling for three urban creeks to support
watershed plan; train municipal and conservation authority partners on
the flood and erosion risk and return on investment tool (“"RROIT").

e Review, refine or implement stormwater management monitoring plans
for municipal partners in line with CLI ECA requirements; conduct
stormwater asset monitoring and inspections for municipalities.

e Provide ongoing support for Peel Region Biodiversity and Climate
Change Strategies.

Watershed Management and Development Services

e Integrate an advanced, impact-based flood forecasting model into the
Flood Forecasting and Warning Program, including enhanced ice jam
prediction capabilities to strengthen municipal emergency preparedness

e Apply risk-based planning and regulatory policy framework, including
climate change mitigation, wetland protection, and addressing
cumulative impacts of growth.

e Comprehensively update the CTC Source Protection Plan to address
policy gaps and our evolving understanding of stressors; complete
consultations and prepare submission to MECP.

e Continue developing the watershed plan, including existing conditions,
future conditions and implementation.

e Continue Smart Blue-roof project outreach, operations, maintenance and
monitoring to inform optimizing operation and knowledge sharing
activities.

o Select priority sites to implement preferred nature-based solutions to
maximize flood/erosion risk management - including performance
monitoring and evaluating results.
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e Provide services to municipal partners to facilitate successful
implementation and operation of natural and engineered green
infrastructure, deliver STEP training program (McMaster University) and
collaborate to deliver Source to Stream annual conference.

TRCA

Flood and Erosion
e Continue to safeguard people, property and municipal infrastructure
from flood, erosion and slope instability risk through the planning and
execution of initiatives.

¢ Derry Greenway Sanitary Infrastructure Protection Project
works will stabilize the banks of Mimico Creek to remediate
2 erosion hazard sites and protect a lateral sanitary connection.

e 350+ infrastructure erosion hazard sites will be inspected to
assess the risk of erosion to Peel's buried linear infrastructure
(sanitary and watermain lines).

e Ongoing support to Peel's road vulnerability assessment
projects including consideration of integrating pluvial and fluvial
flood risk factors and considerations as well as climate change
variables.

e Manage and disseminate the approximately 208 flood line maps and
hydrologic/hydraulic modeling of Peel Region.

Watershed Planning, Management and Knowledge
e Continue advancing the development of the Humber River Watershed

Plan during its final phase, and facilitate, track, and report on
implementation of the Etobicoke Creek Watershed Plan.

e Ongoing support in developing a Peel Region Biodiversity and Climate
Change Strategy to help set strategic priorities for biodiversity
enhancement and climate resilience.

Greenspaces
e Enhance connectivity at Claireville Conservation Area through

infrastructure improvements such as the South Bridge (part of broader
trail improvements) and restoration of surrounding meadows and forests.
This supports recreation, access, and ecological resilience in one of Peel’s
premier natural areas, aligning with long-term trail network goals and
habitat enhancement.

e Advance the redevelopment of Bolton Camp into a vibrant, community-
driven destination blending arts, cultural programming, recreation, and
outdoor learning through the planning and design of a new bridge and
parking lot.
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Restoration
e Create and maintain healthy forests, wetlands and other ecosystems that
support the long-term health of our watersheds through 10+ restoration
projects at select priority locations determined in consultation with Peel
priorities.

Sustainable Communities

e Optimize longevity of urban renewal across Region of Peel through the
development of a new SNAP in Malton, programming through Bramalea
SNAP and delivering 21 events and supporting 10 local
leaders/organizations in advancing sustainability.

¢ The Sustainable Technologies Evaluation Program (“STEP"”) will
support Peel properties in development of operation and maintenance
plans and asset management plans for stormwater infrastructure,
including green infrastructure. Replacement cost estimation services of
engineered green infrastructure will support integration into 2027 fiscal
budgets.

e Continue to build knowledge, capacity and incentivize farmers through
Alternative Land Use Services "ALUS"” Peel Private Land Stewardship,
as part of the Peel Rural Clean Water Program, for healthy watershed
practices like native planting, stream protections, meadow restoration
and more.

Corporate Services
e Support digital transformation initiatives and develop organizational
capabilities to adopt and leverage technologies to improve operations.
e Create and plan a corporate social media program to enhance visibility,
community connections and deepen stakeholder relationships.
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Finding Efficiencies

e TRCA: Optimize financial system processes to modernize workflows,
reducing manual errors and enable the redeployment of resources to
facilitate more robust analysis to inform management and decision-
making.

e CVC: Build and deploy a simple, seamless made-in-CVC approach to
business intelligence and corporate performance measurement.

e Joint: Strengthen financial planning cohesion to inform improved
budget -related decision-making through longer-term outlooks and
more detailed variance reporting that is able to effectively address
multi-year initiatives.

Transforming Our Business with Technology

e TRCA: Continue the rollout of the fulsome Planning Application Review
and Enforcement System (“PARES") for a modernized, responsive
system with a focus on a customer self-service portal launched in 2025.

e CVC: Complete back- and front-end IT hardware replacement and
upgrades that demonstrate technological innovation and a CA-leading
approach to cybersecurity.

Maintaining Our Infrastructure
cvc

Jim Tovey Lakeview Conservation Area Startup and Annual
Operating Costs

Jim Tovey Lakeview Conservation Area is a generational placemaking project
jointly undertaken by CVC with Toronto and Region Conservation and Region
of Peel. This project, representing a net investment of $30 million, is set to
transition from the construction phase to operating in spring 2026. Some
startup costs will be assumed in the 2025 budget. Full annual operating costs
beyond 2026 remain a budget pressure.

Asset Management

Work will continues to advance regarding overall asset management for CVC.
State of good repair assessments have been completed for all major
structures and infrastructure and a comprehensive asset management plan
was approved in 2024. Additional reserve contributions are required in the
short term to address state of good repair particularly related to facilities,

and a 10-year capital plan is in development in 2025 to support future
funding requirements across all asset classes to maintain and replace

assets as necessary.
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Forest Management

The impacts of aging plantations, a changing climate and invasive species are
impacting the health of our forest lands. In addition, key woodlots have been
identified for thinning and restoration work that are important to improving
resiliency from pests, fire, and general decline in quality. With more extreme
weather, high visitation rates to our parks, as well as new invasive species
impacts, CVC's forest resources are also going to have to be managed more
frequently for hazard trees. Funding of this work on CVC properties is critical
to ensure the health of vital tree cover in the watershed and to manage
potential impacts upon users.

Invasive Species

There are several invasive species that present a real concern for certain
species of trees. The recent example of the Emerald Ash Borer (“"EAB")
infestations shows just how devastating and costly such invasive species can
be. Unfortunately, managing invasive species will be an ongoing program,
with the projected impacts of known and predicted future invasive species.
Continued funding to address new invasive species will likely be required
over the coming years meaning that the one-time funding to address EAB
will be required again in the future for other invasive species.

TRCA

TRCA's legacy infrastructure constitute the most critical assets requiring
investment. Listed below are the top Unfunded Priorities in the Region of Peel
as approved by TRCA's Board of Directors. The top four projects are related
to large scale flood infrastructure.

Palgrave Dam Major Maintenance

Palgrave Dam was originally constructed in the 1800's and was upgraded in
the early 1980's. A recent Dam Safety Review determined that the dam
required overtopping protection and improvements to the stop log system to
meet current dam safety guidelines. Anticipated 10-Year Costs: $1.5—

$3.5 million.

Claireville Dam Major Maintenance (Wing Wall and Spillway)

A recent Dam Safety Review at Claireville Dam determined that the wing wall
and spillway require upgrades to meet current dam safety requirement. The
wing wall has settled and needs to be replaced. The spillway is too short to
safely pass large floods and could fail during extreme events. Both
components require extensive design and construction effort to bring this
dam into compliance. Anticipated 10-Year Costs: $5 million
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Claireville Dam Gate Maintenance Project

Claireville Dam was constructed in 1963, and the dam gates require
upgrades to be able to maintain operability. Gates require corrosion
protection, motor upgrades, hoist system refurbishment, and housing
replacement. Anticipated 10-year costs: $2.25 million.

Legacy Dam Decommissioning

Glen Haffy Upper and Lower Dam Extension. TRCA owns two historical/
legacy dams (Glen Haffy Extension Upper Dam, Glen Haffy Extension Lower
Dam) that do not meet current dam safety requirements. Their age and
construction make it impossible, both technically and financially, to upgrade
the dams. Due to the risk posed by these structures, the dams should be
removed. Anticipated 10-year costs: $1.8 million.
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Proposed Operating Budget

The operating budget establishes the funds required to deliver programs and
services including watershed protection, flood control, and natural hazard
management as well as ongoing conservation authority expenditures

(i.e. rent, utilities, supplies). The municipal share is determined through the
Conservation Authorities Act for distributing the levy among member
municipalities based on the Modified Current Value Assessment (“"MCVA")

as provided by the Province. In 2025 the total operating budget was

$34.8 million and the proposed 2026 budget is $36.4 million.

Net Expenditures: $36.4 million (Total Expenditures: $52.4 million)

Description 2024 $ Change | % Change

(in $ thousands) Actuals Approved | Proposed | Over Over
2025 2025

CVC Operating 10,061 10,547 10,773 227 2.1%

(general levy)

CVC Capital Projects 17,716 18,562 19,367 805 4.3%

(special levy)

TRCA Operating 2,168 2,113 2,160 47 2.2%

(general levy)

TRCA Capital 18,530 19,053 19,556 503 2.6%

Projects (special levy)

CH Operating 538 552 571 19 3.4%

(general levy)

CH Capital Projects 7 7 16 9 128.9%

(special levy)

Total Expenditures 49,019 50,834 52,445 1,611 3.2%

Utility rate (water/ (16,028) (16,028) (16,028) — —

wastewater) funding

Total Revenues (16,028) (16,028)  (16,028) - -

Total Net $32,991 $34,805 $36,416
Expenditure

Note: May not add up due to rounding.
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2026 Operating Budget Pressures

Service Total Total Net Cost 2026

(in $ thousands) Expenditures | Revenue' |vs 2025
2025 Revised Cost of Service ~ $50,834  $16,028  $34,805
Cost of Living/Inflation?

Labour costs/goods and services,

etc.
CcvC 630 — 630
TRCA 47 — 47
CH 24 — 24
Capital (Special Levy)
CVC watershed (36) — (36)
CVC climate change 243 — 243
CVC infrastructure 599 — 599
TRCA watershed 141 — 141
TRCA climate change 229 - 229
TRCA infrastructure 134 - 134
CH watershed 9 - 9

CH climate change = — —
CH infrastructure — — _
Cost Containment? — _ _

CH - shift in apportionment (5) — (5)

CVC - cost mitigation (404) — (404)
Base Budget Changes Subtotal 1,611 - 1,611
Service level demand — — —
Total 2026 Budget Change 1,611 1,611

2026 Proposed Budget $52,445 | $16,028 | $36,416

Note: may not add up due to rounding.

Operating Budget Pressure Notes

'Revenue:

e Conservation Authorities are responsible for the protection of the
watersheds that sustain the aquifers and the lake which supply the
water necessary to provide water and wastewater to the Region of
Peel. Revenue of $16.028 million is provided from the Region of Peel's
utility rate programs (water/wastewater) for services provided in the
support of clean potable water.

2Cost of Living/Inflation:
e The cost-of-living increase is driven by Labour costs, and other general
inflationary pressures in Goods and services.

3Cost Containment:
e CH decrease in Peel apportionment (4.58% in 2025 vs 4.54% in 2026)
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resulted in $5,000 cost reduction.

e CVCrestructuring and cost mitigation through reductions in external
contracted services, materials and supplies resulting in $404,000 cost
reduction.

2026 Total Expenditures and Funding
Sources

Figure 1. 2026 Total Expenditures (in $ millions)

. CVC special levy,
CVC general levy, $19.4,37%
$10.8,21%

Total Funding

$138.1 million TRCA general
........ |evyl $22 ) 4%
CH general

levy, $0.6,1% : ~

CH special levy,
$0.02, 0%

TRCA special levy,
$19.6,37%

Note: May not add up due to rounding.
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Figure 2. 2026 Total Funding Sources (in $ millions)

Utility rate funding,
$16.0,30.5% el

Total Funding
Sources
$52.4 million

Regional tax,
$36.4, 69%

Note: May not add up due to rounding.
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2026 Budget Risks

e Budget has been developed assuming Conservation Authorities
services will continue to be provided, not withstanding any governance
decisions resulting from the Province of Ontario.

2027-2029 Operating Forecast

Table 2. Budget (in $ thousands)

2025 2026

CVC Operating 10,547 10,773 2.1%
(general levy)

CVC Capital Projects 18,562 19,367 4.3%
(special levy)

TRCA Operating 2,113 2,160 2.2%
(general levy)

TRCA Capital Projects 19,053 19,556 2.6%
(special levy)

CH Operating 552 571 3.4%
(general levy)

CH Capital Projects 7 16  128.9%
(special levy)

Total Expenditure 50,834 52,445 3.2%
Utility rate (water/ (16,028) (16,028) -

wastewater) funding

Net Tax Expenditure $34,805 | $36,416

Note: May not add up due to rounding.

Table 3. Forecast (in $ thousands)

2027 2028 2029
CVC Operating 11,240 4.3% 11,552 2.8% 11,873 2.8%
(general levy)
CVC Capital Projects 19,987 3.2% 20,621 3.2% 21,275 3.2%
(special levy)
TRCA Operating 2,214 2.5% 2,269 2.5% 2,326 2.5%
(general levy)
TRCA Capital Projects 20,101 2.8% 20,668 2.8% 21,235 2.7%
(special levy)
CH Operating 583 2.2% 608 4.1% 641 5.5%
(general levy)
CH Capital Projects 34 114.1% 40 @ 15.2% 36 (7.8)%
(special levy)
Total Expenditure 54,160 3.3% 55,757 2.9% 57,387 2.9%
Utility rate (water/ (16,028) — (16,028)  — (16,028) 1 —
wastewater) funding

Note: May not add up due to rounding.
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Proposed Capital Budget

Capital Budget: $0.5 million; (10-year Plan: $0.5 million)

2026 Capital Budget Overview

The Jim Tovey Lakeview Conservation Area is a joint initiative between the
Conservation Authorities, Credit Valley Conservation Authority and the
Region of Peel. The Toronto and Region Conservation Authority is the
general contractor for construction which began in August 2016.

Table 4 provides a summary of Conservation Authorities planned capital
project activity for 2026, including funding sources for both new capital
project requests in 2026 and projects carried forward to 2026.

Table 4. 2026 Planned Capital Project Activity

Carry Forward | 2026 Capital Total Capital
from Prior Budget in 2026
Years (WIP)

DC Growth

Externally Funded

Non-DC Internal

Total Expenditures : |

# of Projects 1 1 1

Existing Capital Projects - $9.6 million
Key highlights:

e $9.6 million to continue the construction phase, as of August 2025.
The project is currently on budget and on schedule for completion in
Spring 2026.

2026 Capital Budget - $.5 million

Key highlights:
e Contingency amount of $0.5 million, only to be used if required to
address any potential deficiencies.

See Appendix | for details.

2026 Budget Risks

e The Capital budget has been developed based on cost and
inflationary assumptions.
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Operating Impact of 2026 Capital Budget

e These costs will be included in the Credit Valley Conservation Authority
levy once the site is operational.
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Proposed Capital Plan

2026-2035 10-Year Capital Plan: $.5 million

By Project Classification

. Non-DC Funded
State of Gqu Repair DC Fundec! C.irowth Growth and Other
$0.0 million $0.0 million eTre
$0.5 million
Key Highlights

e The net cost (funded from Reserves) to complete the 10-year Jim
Tovey Lakeview Conservation Area project is currently estimated to be
$37.5 million based on the detailed design. The estimated cost for
2026 is $0.5 million.

See Appendix Il for details.
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Legislated Changes

Regulations (686/21,687/21, 404/22) require that the conservation authorities
identify their programs and services to be classified into three categories as:

e Category 1. Mandatory programs and services as defined by
Regulation (no agreement required).

e Category 2. Non-Mandatory/Municipally requested; funding the
programs and services is discretionary and requires an MOU or
agreement to be entered into between Region of Peel and the CA.

As shown in the chart below, for Peel 2026 proposed Budget, 48.3%
(or $25.3 million) of the total $52.4 million Budget require MOU/Agreements.

e Category 3. Other programs and services that the CA determines
advisable (Agreement required); none were identified in the 2026
proposed Budget.

Figure 3. CA 2026 Mandatory and Non-Mandatory Classifications

m Category 2 Non-Mandatory, MOU Required m Category 1 Mandatory, MOU Not Required
$60 -

Budget: $50.8 million Budget: $52.4 million
$50 -
$40 - $24.8 million $25.3 m:IIion
48.8% 48.3%
$30 -
$20
$26.0 million $27.1 million
$10 A 51.2% 51.7%
$0 -

2025 2026

Note: May not add up due to rounding.
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Conservation Authority — Categories
Effective January 1, 2026

Table 5. Conservation Authority — Categories (in $ thousands)

2025 2026 $ Change | % Change
Approved | Proposed over 2025 | over 2025
Budget Budget
Conservation Halton ("CH")
Operating Levy — Category 1 $531 $549 $18 3.4%
mandatory
Operating Levy — Category 2 $21 $22 $1 4.8%
non-mandatory
Capital Levy — Category 1 $7 $16 $9 128.6%
mandatory
Capital Levy — Category 2 — — — —
non-mandatory
Conservation Halton Subtotal $559 $587 $28 5.0%
Toronto and Region Conservation
Authority (“TRCA")
Operating Levy — Category 1 $2,113 $2,160 $47 2.2%
mandatory
Operating Levy — Category 2 — — — —
non-mandatory
Capital Levy — Category 1 $6,740 $6,891 $151 2.2%
mandatory
Capital Levy — Category 2 $12,313 $12,665 $352 2.9%
non-mandatory
Toronto and Region Conservation $21,166 $21,716 $550 2.6%
Authority Subtotal
Credit Valley Conservation
(IICVCII)
Operating Levy — Category 1 $8,544 $8,704 $160 1.9%
mandatory
Operating Levy — Category 2 $2,003 $2,069 $60 3.3%
non-mandatory
Capital Levy — Category 1 $8,115 $8,830 $715 8.8%
mandatory
Capital Levy — Category 2 $10,447 $10,537 $90 0.9%
non-mandatory
Credit Valley Conservation $29,109 $30,140 $1,031 3.5%
Subtotal
Total Conservation Authority $50,834 $52,445 $1,611 3.2%
Levy Increase
Utility Rate $16,028 $16,028 0.0%
Net Expenditures $34,805 | $36,416 $1,611

Note: May not add up due to rounding.
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Appendix |

Table 5. 2026 Financing Sources and Funding Status (in $ thousands)

Project Name
143199 :iJim Tovey
Lakeview
Conservation
Project

Description

Funding to construct the
Jim Tovey Lakeview
Conservation Area
project. This is a joint
initiative with Credit
Valley Conservation and
Toronto and Region
Conservation, in
partnership with the City
of Mississauga to
undertake the
implementation of the
Conservation Project

Total
Expense

500

Development |Reserve

Charges

Funds
500

External
Funding

Debt
Funding

Conservation Authorities Total $500 _ $500 _—
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Appendix i

Table 6. 2026 10-year Combined Capital Program (in $ thousands)

Project Name

143199  Jim Tovey
Lakeview
Conservation
Project

[Conservation Auborites ol | ssoo| =] = -] |~ s |
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Description

Funding to
construct the Jim
Tovey Lakeview
Conservation Area
project. This is a
joint initiative with
Credit Valley
Conservation and
Toronto and Region
Conservation, in
partnership with the
City of Mississauga
to undertake the
implementation of
the Conservation
Project.

2026
500

2027

2028

2029

2030

Yrs 6-10

Gross

500
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