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Strategic Plan
Vision: Community for Life

Mission: Working with you to create a healthy, safe and connected community  

20-Year Strategic Outcomes

People’s lives are improved 
in their time of need 

By 2035, you  
will have...
•	access to services that meet your  

needs at all stages of life
•	affordable housing options
•	access to employment 

opportunities of your choice
•	 �access to culturally  

appropriate services
•	 �access to local, nutritious  

food sources
•	a responsibility to contribute  

to community well-being

Communities are integrated, 
safe, and complete 

By 2035, you will live  
in a community...
•	 that is environmentally friendly
•	 that promotes mobility,  

walkability, and various modes  
of transportation

•	 that embraces diversity and 
inclusion

•	 that promotes economic  
sustainability and future  
investments in Peel

•	where growth is well-managed
•	where the built environment  

promotes healthy living

Government is future-
oriented and accountable 

By 2035, you will  
trust that...
•	 sustainability and long-term 

benefits to future generations are 
considered

•	Peel Region is a model and  
progressive employer

•	 co-ordination and partnerships 
occur

•	a systematic approach to 
innovation is in place

•	 community voice and 
participation are welcome

•	 �Peel Region is a well-managed  
government

Peel’s Strategic Agenda 2024 to 2027
Housing and 
Social Impact
We will amplify collective 
impact, strengthen 
partnerships and integration 
to address vital, pressing 
community needs, including 
providing affordable housing 
options and supports to 
residents in need.

Sustainability
We will ensure 
Peel delivers 
value for 
money and is 
environmentally 
and financially 
sustainable 
today and for 
the future.

Service 
Excellence 
We will deliver 
high‑quality 
services, 
enhance value 
and elevate 
organizational 
effectiveness.

Our People
We will foster 
an environment 
where employees 
are supported 
in their wellness, 
growth and 
creativity.

Future� Ready
We will enable 
future preparedness 
in managing 
disruption, volatility, 
uncertainty, growth, 
complexity, and 
ambiguity with 
resilience and 
foresight.

Master Plans and Long-Term Strategies

Regional Service Business Plans
Housing support

Income support

Community 
investment

Seniors services

Paramedic services

Early years and  
child care

Public health

Water and 
wastewater

Waste management

Transportation

Development services

Heritage, arts and culture

Real property and 
asset management

Information and  
technology

Business services

Clerks

Regional chair and 
council

Regional Council Budget and Annual Plan

https://www.peelregion.ca
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