
Onboarding Plan for the Transition Board
Day 4:

Monday, August 28
8:30am - 3:30pm

Corporate Services and Legislative 
Services

with Corporate Services and Legislative 
Services Commissioners & Directors

 Service Overviews: Business Services 
(inc. Finance, Legal, Procurement, HR, 
Culture & Inclusion, Climate Change, 
Communications), Information & 
Technology, Real Property & Asset 
Management, Heritage Arts & Culture, 
Legislative Services

 Budget Presentations

Wrap-up
with CAO and Commissioners

 Outstanding questions & follow ups

Day 1:
Friday, August 11
8:30am - 11:30am

Organizational
Overview 

with CAO and Commissioners

 Peel Overview
 Services & Staffing
 Financial State
 Assets & Liabilities
 Strategic Plan
 Integration of Services Internally & 

with the Community
 Partnership with Peel Police & 

Conservation Authorities
 Continuous Improvement & 

Innovation
 External Recognitions
 Principles to Maintain Regional 

Services & Prepare for the 2024 
Budget

Continued Organizational Overview 
with Human Resources / Culture & 

Inclusion / Legal / Treasury

 Labour Relations / Status of Collective 
Agreements / Workforce Overview

 Peel Community Overview / Diversity, 
Equity & Inclusion

 Legal & Risk Framework
 Investments & Debt Portfolio

Day 2: 
Monday, August 14

8:30am - 3:30pm

Water & Wastewater, Waste 
Management, Transportation, Land Use 

Planning
with Public Works Commissioner & 

Directors

 Service Overviews
 Budget Videos & Presentations
 Integration of Services Internally and 

with the Community 

Housing Support, Income Support, 
Early Years & Child Care and 

Community Investment
with Human Services Commissioner & 

Directors

 Service Overviews
 Budget Video & Presentation
 Integration of Services Internally and 

with the Community

Day 3:
Tuesday, August 15
8:30am - 11:30am

Paramedics, Public Health
and Senior Services

with Health Services Commissioner, 
Paramedics Chief & Directors

 Service Overviews 
 Budget Video & Presentation
 Integration of Services Internally and 

with the Community 

Please Note: Service Overviews will touch on current state, history, key data, key contracts, integration of services, partnerships, funding, strategies, risks, projected community needs.
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