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Summary of the 10-Year Plan 
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Water Supply 11,323.2 1141.8 1,051.5 

Wastewater 12,496.9 911.7 911.3 

Ops. Yards, Fleet & Equipment 98.4 56.1 55.9 

Utility Rate Supported 
Services - Total 

23,918.6 2,109.6 2,018.7 

Heritage, Arts and Culture 30.8 5.4 5.9 

Waste 158.6 32.4 28.2 

Roads and Transportation 2,088.8 231.2 231.6 

TransHelp 6.1 8.7 8.5 

Paramedics 138.1 52.1 52.1 

Long Term Care 229.2 44.8 44.1 

Housing Support 303.6 2.5 7.0 

Peel Housing Corporation 2,442.5 486.2 506.7 

Homelessness Support 35.3 6.6 7.5 

Child Care 8.7 4.2 4.2 

Regional Office Complexes 237.6 28.9 35.1 

Tax Supported 
Services - Total 

5,679.3 903.0 930.8 

Region of Peel - Total 29,597.9 3,012.7 2,949.5 

What do the Risk Management Ratings mean? 

Very Good Almost all assets in the portfolio are achieving the desired targets 

Good Most assets in the portfolio are achieving the desired targets 

Fair Many assets in the portfolio are not achieving the desired targets 

Poor Most assets in the portfolio are not achieving the desired targets 

Very Poor Almost all assets in the portfolio are not achieving the desired targets 
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20-Year State of Good Repair (SoGR) Forecast
The 20-year State of Good Repair forecast allows decision makers to take 
a wider view of the upcoming asset reinvestment needs. Many of the 
assets that the Region relies on to provide services have very long 
lifecycles. There will be times when many expensive assets need 
replacement within a short time span. It is important to see increases and 
decreases in needs coming, so that plans can be made, and sudden large 
changes in Tax and Utility rates can be avoided.

Utility Rate Supported Infrastructure 20-Year SoGR Forecast 

Uninflated SoGR reinvestment needs for the utility rate supported 
infrastructure portfolio are forecasted to remain relatively stable in the 
next 20 years. 

The 10-year Capital Plan is in line with the forecasted 10-year State of 
Good Repair reinvestment needs.  

SoGR in Capital Plan 
Yr 1-10  ($1905.6M)

Forecasted SoGR Needs
Yr 1-10  ($2083.3M)
Yr 11-20  ($1897.5M)
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Tax Supported Infrastructure 20-Year SoGR Forecast 

Uninflated SoGR reinvestment needs for the tax levy supported 
infrastructure portfolio are forecasted to increase in the next 20 years. 

The 10-year Capital Plan is slightly higher than the forecasted 10-year 
SoGR reinvestment needs. Since the SoGR needs are forecasted to 
increase over the next 20 years, future Capital Plans will need to increase 
beyond the rate of inflation in order to ensure that the infrastructure is in 
an adequate state to support the delivery of services. 

SoGR in Capital Plan 
Yr 1-10  ($930.8M)

Forecasted SoGR Needs
Yr 1-10  ($903.0M)
Yr 11-20  ($1286.3M)
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100-Year State of Good Repair Forecast
Long-term infrastructure investment forecasts allow decision makers to 
anticipate major trends in the Region’s infrastructure needs and make 
proactive financing and asset management decisions. Long-term SoGR 
projections include the estimated rehabilitation and replacement costs of 
existing assets as well as the estimated rehabilitation and replacement 
cost of planned asset growth.   

The Region of Peel’s Capital SoGR needs are expected to increase steadily 
over a 70-year timeframe even before factoring in inflation. Increasing 
capital reserve contributions at the rate of inflation will not be enough to 
meet forecasted needs. 

The first 20 years primarily see increased needs in the tax funded 
portfolio with a minimal decrease in the needs of the utility funded 
portfolio. After the first 20 years, the tax funded infrastructure needs are 
forecasted to stabilize while the utility rate funded infrastructure needs 
are expected to continue to grow and peak at nearly $5.5 Billion. This is 
primarily due to the fact that bulk of the water and wastewater systems 
are relatively new and account for over 80% of the infrastructure value. 
As these systems age, they will require greater and more frequent 
reinvestments. 
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Because the 100-Year forecast is shown without forecasted inflation; the dollars can be roughly 
translated into the volume of work required. 
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“Borrow when appropriate 
for capital infrastructure – 
Maintain an affordable level 
of debt required to achieve 
desired service levels while 
minimizing the impact of 
borrowing to the tax payer 
and ensuring 
intergenerational equity”  

– 2020 Long Term Financial
Planning Strategy

Financing Plan 

Infrastructure Reinvestment Financing Strategy 
State of Good Repair capital works are financed through 
the Tax-supported Capital Reserve and Utility Rate-
supported Capital Reserve. The Enterprise Asset 
Management Plan proposes and prioritizes the Region’s 
infrastructure investment requirements according to their 
respective reserve financing sources. 

The Region of Peel’s Debt Management Policy promotes a 
“Pay as You Go” philosophy to State of Good Repair 
financing and generally discourages the use of debt to 
fund State of Good Repair work.   

Regional Council has been supportive of this approach and 
has approved modest annual increases to the Capital 
Reserve levies since 2009 to reduce the unfunded 
infrastructure gap.  

The infrastructure reinvestment strategy supports the 
three objectives of Peel’s Long Term Financial Planning 
Strategy:  

1. Ensure financial sustainability

2. Minimize financial vulnerability

3. Manage financial flexibility

Financial Modeling 
The Region’s Financing Strategy utilizes financial modelling to determine revenue requirements 
to finance the Region’s annual budget and forecast. The inputs for the Financial Model include, 
but are not limited to:  

• Tax and Utility Rates
• Forecasted growth
• Employment and demographics
• Capital plans
• Operational plans and projections, and
• 20-year Enterprise Asset Management reinvestment forecasts

The Model is updated on an annual basis to reflect changes in policy and strategy and informs 
the capital planning process. The Financial Model is used in part to determine the adequacy of 
the tax and utility rate supported reserves and to calculate an appropriate adjustment in rates if 
required. 
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Utility Rate Supported Infrastructure Financing Plan 

The utility rate infrastructure financing plan uses a 20-year horizon to 
determine the adequacy of infrastructure reserves. There is expected to 
be a $1.4 Billion gap by the end of 2039 at current reserve funding rates. 

A 5% increase in utility rates dedicated to funding the capital reserve is 
included in the 2020 Capital Plan to partially close the gap. A long term 
financial planning exercise will commence in 2020. Options and 
opportunities to further reduce the Region’s unfunded infrastructure 
investment gap will be considered with Council and incorporated into 
future plans.  

  

The Utility Rate Capital Reserve gap and the impact of the 2020 dedicated 
5% increase.  

Utility Rate Supported 
5% Infrastructure Levy

5% ↑ in 2020
Utility Supported 

2020 – 2039 
Non–DC Capital Plan
Portion to be Funded 

from Utility Rate

$5.9B

Total Available 
Funding

(including interest)

$4.5B

Unfunded Gap
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