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2024 B3 Fund Workplan Template 
Applicant Organization     
 

Core Operating Position(s) Deliverables 
 

Action Steps Anticipated Outcomes Timeline 

List the eligible Core Operating 
Position(s) you have requested 
in the 2024 B3 Fund Budget 
Request Template. 
 
Please note: this workplan template 
is intended to capture Core Operating 
Position(s) only. You do not need 
complete this template for any Core 
Operating Costs you have requested. 
 

What will you accomplish as a 
result of the requested Core 
Operating Position(s)?  

 

What are key activities or actions 
needed to achieve these deliverables?  

 

How will your deliverables support 
Black communities in Peel?  

 

What are the specific 
timelines for the 
deliverable(s)?  

 

Example: Executive Director Example: Apply for funding 
opportunities, provide strategic 
oversight … 

Example: Identify funding opportunities, 
develop donor pipeline … 

Example: Increase organizational budget to 
provide more programs and services to Black 
youth in care… 

Example: January – 
December, 2025 
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Core Operating Position(s) Deliverables 
 

Action Steps Anticipated Outcomes Timeline 
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Core Operating Position(s) Deliverables 
 

Action Steps Anticipated Outcomes Timeline 
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